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Management reporting vs. Financial reporting
Management reporting, in contrast to financial reporting, is an internal reporting structure, 
generated by management to support the leadership in their business decision-making process

Regulatory/financial reports Management reports
• Rigid
• Subject to regulatory changes varying 

by jurisdiction
• Multiple jurisdictions require multiple 

structures

• Dynamic and customizable
• Constructed as unified and consistent 

across entities

• Tailored to provide insight to regulators 
and investors

• Focus tends to be on bottom line, prioritizing 
financial stability, meeting market standards, 
and regulatory adherence

• Created to provide actionable insights 
to management

• Involves fit-for-purpose representation of 
results

• Focus on particular business key 
performance indicators (KPIs)

• Monthly/quarterly/annually aggregated data
• Reports actual results, requires 

supplemental projections

• Can be generated as frequently as desired
• Can include actual and projected results to 

provide management with full picture

Structure

Internal vs.
external
nature

Time frame
relevance
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Management reporting vs. Financial reporting (cont’d)

Regulatory/financial reports Management reports
• Financial results produced on an 

aggregated level
• Based on fixed hierarchies

• Allow for dynamic segmentation of financial 
results on ad-hoc basis

• Granularity of information is aligned with 
level required to steer business and 
promote understanding

• Use mostly prescribed assumptions with little 
room to reflect best estimate or company-
specific experience

• Developed using the company’s own 
view of their assumptions and reflects 
current experience

• Adhere to high level of controls
• Relatively quick timelines in order to meet 

external submission deadlines

• Internally developed timelines
• More realistic timelines allow efforts to be 

focused on accuracy of desired data

• Format of regulatory statements are 
predetermined by regulatory entities

• Hardcoded black-and-white numerical 
exhibits

• Advanced analytics and data visualization 
tools can be used

• Graphs and charts facilitate accurate 
interpretation of trends and movements in 
data

Level of
granularity
of results

Assumptions
used

Controls and
deadlines

Data
visualization
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Driving the evolution management reporting
New accounting, regulatory and reporting requirements are forcing insurance organization to take a 
hard look at the quality and timeliness of their management reports at the same time they are 
grappling with new technologies and internal change.

External drivers
Regulatory changes

• Upcoming and proposed regulatory changes, such as 
IFRS 17, are requiring more disclosures, added 
transparency, and depth in reporting. 

Growing complexity in reporting requirements

• External reporting requirements continue to grow in 
complexity, such as IFRS requirements to unbundle 
elements of insurance liability. 

Market and shareholder influence

• Insurance companies are focusing on communicating 
their results to capital markets.

Internal drivers
Change in company structure

• Acquisitions or mergers often lead to a shift in an 
organization’s culture, with new management influencing 
the way results are analyzed. 

Transformation initiatives and technology

• Our KPMG Global Insurance CEO and CIO survey found 
that one of the top three priorities for insurance CEOs 
was implementing disruptive technology (24% vs. 16% in 
2016), and 61% see technology disruptions as an 
opportunity rather than a threat. 

Integration of management and financial reporting

• Analysis needs to support management understanding 
on what is driving change, and it must be of sufficient 
quality to support 
business steering.
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Constraints on Improvement
While the previous internal and external factors drive the increased need for enhanced 
management reporting processes, organizations are typically faced with constraints that limit what 
they can do.

Evolution of 
management 

reporting

Budgets
High cost associated 
with change and 
inflexibility of current 
management reporting

Silos
Limited interaction and 
communication 
between departments 
within the company

Shareholder 
Reporting
Focus on the numbers 
being reported to 
“The Street”

Motivation
Low return on 
investment associated 
with the cost of change 
and production
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Characteristics of effective management reports
Effective management reports must be flexible and contain sufficient detail to allow senior 
leadership in their decision making process. They should do the following:

Be dynamic 
and allow for 
“real-time” 
drilldown 

capabilities 
into aggregate 

results

Allow for trend 
and volatility 

analysis on an 
ad-hoc basis

Offer data 
segmentation 
using a range

of product, 
policyholder
and market 
variables

Have the 
flexibility to 

produce 
results by 
desired 

frequency and 
for any time 

period

Produce 
dynamic data 
visualization 
dashboards 
and allow for 

“what if” 
analysis

Focus on the 
KPIs

Management 
is most 

interested in

1 2 3 4 5 6
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Characteristics of quality data

Insightfulness is the ability 
of data to be interpreted.

Auditability refers to the 
transparency of audit trails 
and data references.

Granularity is the 
segmentation and breakdown 
of data.

Accuracy describes the 
validity of data used.

Timeliness refers to the 
relevance of data.

Actionability describes the 
usefulness of the 
interpretations based on the 
data.

Insightful Accurate

Timely

ActionableAppropriately
granular

Easily
auditable

Quality 
Data

It all starts with data. In order for management reports to be effective, quality data and 
supplemental information is required to support the reporting process.
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Market trends
Outlined below are a number of trends in the development of management reporting process. This 
gives a view on where the industry stands currently.

Accurate analysis & improved explanation Faster speed & greater frequency

• Rapid, driver-based analysis
• Data discovery tool
• Enhanced analysis reports
• Improved collaboration

• Leveraging new technology
• Automation of reporting
• Reduced reliance on spreadsheets
• Improved data accessibility

Tighter control & heightened transparency Integration of functions

• One source of truth for data
• Improved auditability

• Reconciliation across reports
• Consistent data treatment
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Current challenges
Current challenges to using internal reporting for management decisions include the following:
• Inability to source granular data due to internal consolidation/aggregation 
• Inefficient and/or outdated server capacity and software
• Poor data quality (missing data, inconsistent or inaccurate values)
• Slow data processing leading to rushed analysis and cursory analysis
• Lack of flexibility and high cost of change
• Lack of materiality thresholds and tendency to go into unwarranted level of detail/accuracy
• Conservative approaches to innovation and force of habit preventing companies from taking full advantage of 

available data and tools
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Closing the gap
In order to develop a robust management reporting structure, organizations need to develop a 
comprehensive action plan to address the gaps in their current structures. Outlined below are some 
of the action items to consider as part of that plan.

Decide on the design of 
the reports

Define the process and 
controls around management 

reporting

Fix the data

Decide on a suite of software 
to support processes

Get stakeholder buy-in Improve the culture
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