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P/E’s Entry into (Re)insurance 
and Recent Transactions

Recent mega deals: 

• Blackstone – AIG / CoreBridge: ~$150B (2022)

• Apollo – Athene: ~$250B (2021)

• KKR – Global Atlantic: ~$90B (2021)

• Carlyle Group – Fortitude Re: ~$100B (2020~2022)

• Sixth Street – Talcott, Principal Financial, Allianz: ~$150B 
(2021~2022)

While P/E’s presence in (re)insurance is not a new phenomenon, 
its focus on L/A is a more recent development 

• Warren Buffet: P&C

• Athene: an Apollo-affiliated start-up after the GFC, now $250B AUM

The Athene-Apollo success motivated more deals; significant 
growth since 2011:

• ~1% of total L/A AUM (~$50B) in 2011 → ~8% (~$620B) in 2021*

A new trend: from closed/inforce blocks to open/flow deals

• L/A is a still vast market that motivates the expansion of reinsurance 
scope

• Change of the competitive landscape

*AM Best special report on P/E and insurance (2021); McKinsey 2022 analysis



P/E & (Re)Insurance: The Economics

Permanent capital and “sticky assets”

• A strategic strength and significant reduction of 
the liquidity risk

Yield enhancement, AUM growth, scale, and 
leverage

• Investment expertise, instant economy of scale, 
and the inherent leverage in insurance

Strategic pivot and capital efficiency

• From capital-intensive to capital-light, and free up 
capital for strategic initiatives

Investment yield and market competitiveness

• An alternative to build out expensive origination 
platforms

• Higher investment yields* and enhanced market 
competitiveness

P/E’s 
thesis 

Willing 
sellers

*According to an AM Best report (July 2021), P/E-backed (re)insurance companies generated 0.6% higher yield 
than the L/A industry average. 



A majority of the P/E-backed (re)insurance companies chose Bermuda as the primary location.  

• ~1,200 (re)insurance companies currently domicile in Bermuda

• ~$1.2T AUM, long-term insurance AUM $670B*; 20~30 new (re)insurance license registrations every month

• Why Bermuda?

• Corporate taxes and regulatory regimes

• NAIC’s approval on Bermuda as a “reciprocal jurisdiction”, and EU’s Solvency II Equivalence

• A large pool of actuarial talents

• Beautiful sceneries? 

Bermuda (Re)insurance

*2020 Bermuda Monetary Authority (BMA) annual report.



Insurance Company Perspectives: A 
Delicate Balancing Act

Strategy, capital management, and competitiveness

• Reinsurance scope and capital relief, strategic capital deployment, 
product design and competitiveness, and partner selection

Balance sheet and earnings management

• Accounting considerations, AUM growth (or lack of), new earning 
patterns, and liquidity provisions

Investment management

• A more complex portfolio: SAA/TAA and α, esoteric and private 
investment, with enhanced monitoring and compliance requirements

Risk management practices (the next slide)

Operational readiness and legal aspects

• IT infrastructure, system interfacing and data exchange, market 
conducts, regulatory considerations, etc.

Alternatives to reinsurance?

The new market dynamics: higher inflation and interest rates—do 
they change the calculus?



Reinsurance Risk Management Considerations

Risk management framework considerations:

• Counterparty risk management and diversification

• Added complexity in asset default and migration risk

• Liquidity provisions and ALM practices

Stress testing:

• Can the company continue to operate within its risk limits during 
recapturing amid systemic risks?

Other aspects:

• Private / esoteric investment and policyholder benefit claims

• Considerations on potential conflicts of interests and self-dealing

• The “Put” option and moral hazards

• Would a crowded market lead to aggressive risk taking at the P/E 
(re)insurance companies?

Taking a holistic approach: does the deal improve the overall risk-
return trade-offs at an enterprise level?

• New metrics needed?



Opportunities and Challenges for Actuaries

A round of immersive learning @ Bermuda? 

M&As, due diligence, legal, and risk management: many great learning 
opportunities

Accounting standards and capital regimes:

• GAAP (US, Canada, etc.), IFRS, Statutory, etc.

• New metrics: EBS, ECR/ESR, BSCR, etc.

Other opportunities and challenges:

• Know your customer (reinsurance partners)

• Price vs. Risk; deal structuring

• BMA’s EBS and capital regimes: implications

• Interactions between US STAT/GAAP/RBC and other accounting standards 
and capital regimes


